Foreword
It is already 14 years that the FADF implements projects aimed at the
sustainable development of Armenia. We continued our projects in
migration, education and disability rights protection and still marked year
2017 with new and interesting initiatives. The FADF opened its Training
Center providing free of charge trainings in various field of marketing and
management. We organized a number of events to promote Francophonie
in Armenia and expand the wider usage of the French language.
For the first time we started the implementation of environment protection
projects. The first of them had a positive impact on the ecosystem of Lake
Sevan and was of great significance for the lake visitors. The second one
aimed at the awareness raising of the issue among schoolchildren.
We endeavored to perform projects that will bring added value to all our
previous initiatives and we extend thanks to all our partners for this fruitful
year of cooperation.

President Alain TOUHADIAN

Since 2005 the FADF in cooperation with AAAS
(Association Arménienne d’Aide Sociale) and OFII (Office
Français de l’Immigration et de l’Intégration) have initiated
the "Return to Sources" project aiming to assist the
voluntary return of Armenians who are in irregular
situation in France.
The FADF ensures social assistance, works out the
feasibility study of the business project and finally
supports the implementation of the income generated
activity funded by OFII.
Flower greenhouse in Gay village, Armavir region

Currently the beneficiaries of the voluntary return project have the opportunity to benefit from 3 different projects
proposed by OFII: reintegration through social assistance, reintegration through employment and reintegration through
a small business creation.
The creation of small enterprises depends on the beneficiary’s motivation, the seriousness of the business project and
feasibility.
Since the launch of the project up to December 31, 2017
within the framework of the project 301 small enterprises
were created. In 2017 19 small enterprises were created,
which were in the fields of cattle breeding (4), production
(3), agriculture (5) and service provision (7). Besides it
should be noted that 3 vocational trainings were
organized.
The FADF pays regular visits to all the businesses created
during the reporting period and every change in the
business project is under his continuous supervision.
Repair workshop of electrical and construction equipment in Yerevan

The project has implemented small businesses in all the regions of Armenia and has proved its effectiveness and
self-sustainability during all these 13 years.
In the reporting period close cooperation was established with other State and non-state actors implementing projects
in the field of migration. The FADF regularly took part in Migration management board meetings organized under the
auspices of State Migration Service.

Hairdressing salon in Avan, Yerevan

Sheep breeding in Gyumri, Shirak region

In the spring of 2017 the French Armenian Development
Foundation together with AAAS initiated a project with the
title “Francophonie month in Armenia”. The overall objective
was to promote the spreading of the French language in
Armenia by organizing Francophone events during the
Francophonie month. The project involved pupils studying at
public schools of Yerevan and Francophone students.
Within the framework of the project ″Le Coq Français″
French

language

contest

was

organized

for

the

schoolchildren of Yerevan public schools studying at 4-12
classes.
We announced a translation contest planned for the
students studying at the RA state and private Universities.
The winners of the contest were awarded with the French
dictionaries.

and

″Le Coq Français″ French language contest

Among other events of the project film screenings and

Francophone debates were organized in some of Yerevan Francophone schools Francophone discussions about
different topics at the FADF.
For the participation of the first stage of ″Le Coq Français″
contest over 22 schools took part in with the total number of
506 participants. As a result of the first stage 82
schoolchildren were selected who participated in the second
stage on April 18, 2017 at Yerevan No 119 School. 15 pupils
were the winners who received a number of valuable books
and dictionaries (Larousse, Robert, Hachette etc.) in French
language. 13 pupils (4th and

5thplace winners) received

participation certificates.

Prizes of French language and translation contest winners

The project was widely appreciated by all the participants
both by the schools and the schoolchildren which gave us a
motivation to make it a regular annual contest and gradually
involve more participants.
The children were greatly impressed by all the presents they
obtained and expressed their interest of participating in it
annually.
Prize awarding ceremony- 1st place winner-Martin - 12th grade

Film screenings
at Francophone
schools and
Francophone
debates

The FADF together with AAAS and Saint Sarkis Charity Trust
continued a project to promote the Rights of children with
behavioral and social problems by developing educational
and rehabilitation services in Armenia.
The specific objective of the project was to reinforce the
capacities of specialists working in the field by forming a
team of methodologists. The team was able to act not
only as service providers but also trainers and
methodologists, thus contributing to the development of
methodological resource center.
The project ensured qualified educational and
rehabilitation services for children with behavioral
Project round table discussion at N1 special educational school
problems by working out and adapting rehabilitation mechanism and methodologies and integrating them in their native
society and public schools.
Within the framework of the project 10 professionals were
trained, 60 professionals from 10 regions increased their
capacities in prevention and rehabilitation of behavioral
problems among adolescents.
However, more than 100 were indirectly involved in awareness
raising processes; the developed documentation was shared
with all the specialists working in regional “Child and Family
Protection Units”. Toolkit for the assessment, designing,
intervention and reporting of behavioral problems among
adolescents were developed, tested and put in use.
The number of children of the Special Educational Complex
decreased from 87 to 68, thus the number of children during
the project implementation period decreased by 19 children.
Moreover, the admission and referral processes were reviewed
and clarified.
According to the new procedures, it’s up to the multi-professional team to decide whether the child can be admitted or not
by opposing the previous procedure, the decision of which was made only by the director of the school.
The transformation plan was developed by the project experts.
As a result of our intervention and consultancy, the Staff
list was revised and 10 professionals who do not comply
with the requirements of the new concept have been
dismissed and replaced with new professionals as well as
the workload of all staff members was revised.
The other important change was made in the method of
education. The previous practices of ordinary classrooms
with many pupils were replaced with the trainings in small
groups, formed according to the capacities of children.
According to the subjects the groups were adapted taking
into account the child’s capacities and the educational
level.
Discussion with the project experts and methodologists

Our next initiative was the organization of free of charge trainings for the students, graduates, postgraduates and
beginner businessmen. The specific objective was to contribute to the acquisition of advanced knowledge and skills of
the target group by organizing training courses.

Certificate awarding of training on project
management

The training Center was launched on January 2017 with the
idea to contribute to the acquisition of advanced
knowledge and skills of the target group by organizing
training courses on topics of management, marketing and
strategy planning to make them more competitive and
flexible in the market. The trainings were organized by very
proficient and skilled experts and trainers and each topic
was properly and thoroughly prepared and approved by the
FADF. The trainings were held regularly.
Training on time management

Among the training topics were Project management, Time management, Facebook- Retargeting/remarketing, Personal
development strategy, Pricing, Motivation etc.

Certificate awarding of training on personal
development strategy

Training on motivation

Its already third consequent year that the French Armenian
Development Foundation together with the Ghazaros
Saryan Art School implements project which contributes the
inclusion of pupils through art.
The objective is to promote the inclusion of art school
children from various vulnerable families into the educational
and cultural process of the school by enabling their selfexpression and development possibilities.

Mane, harp class, 2nd grade

Yerevan Art School was founded in 1971. In 2001 the school was renamed after Ghazaros Saryan. At present 1023
children learn at the art school.
It has departments of music, vocal, dance, theatre, choir,
fine arts and painting. Since its establishment the school
has had many famous graduates.
The project intends to foster the inclusion of art school
children from various vulnerable families, such as
Armenian

refugees

from

Syria,

children

from

monoparental families, socially vulnerable families, gifted
children, children with disabilities as well as those children
who play at very rare musical instruments.

Khachik, violin class, 2nd grade

Within the framework of the project 64 children obtain scholarships granted by the Foundation.

Concert at Chamber music hall

Concert at Art school dedicated to Mother’s day

In 2017 the French Armenian Development Foundation with
the financing of Veolia Foundation launched the project “Clean
Sevan”.
The overall objective was to promote the sustainable
development of Armenia through raising awareness level of
population about environment and impact on ecosystem. The
specific objective of the project was to clean the public
beaches of Lake Sevan creating workplaces for the inhabitants
of Gegharkunik region and installing new bins at all public
beaches. The project duration was 2 months.

Informative signboard at Public beach N 1

According to the RA Government decision, 8 public beaches
were created, covering the total surface of about 28.16
hectare.
During summer months the public beaches are full of
people. Many tourists and different inhabitants of the RA
regions visit the lake. Our studies allowed us to state that the
public beaches had visitors during the whole year and
especially during summer months as a result of which the
conditions of public beaches were getting worse.
Study visit of Mr. Lefaix and Mr. Touhadian at 3 public beaches

At public beaches there was lack of informative signboards aimed at the conservation of environment and the collection
of garbage as well as the absence of cleaning staff.
Within the framework of the project 528 bins, 60 informative signboards were allocated to “Sevan National Park” which
is in charge of their installation and supervision.
Disposable paper bags and informative leaflets were also distributed and regularly shared by the volunteers of the
French Armenian Development Foundation at the operating public beaches of Lake Sevan during summer period.
The project ensured the creation of 20 new workplaces among long-time job seekers of Gegharkunik region with the
aim to assist “Sevan National Park” and reduce the pollution at public beaches during the summer months. During the
implementation of the project regular monitoring visits re organized by the FADF.

Informative signboard on the highway (Yerevan-Sevan)

Project closing meeting at Veolia Djur premises

Environment protection issue has been under the
attention of the French Armenian Development
Foundation for a long time.
In autumn 2017 together with the financing of Veolia
Foundation, the FADF implemented a project
“Environmental protection begins from school”.
The general objective of the project was to raise
awareness among the pupils about the challenges of
the environment and the importance of the waste reduction.
Target groups were 5 public schools of Yerevan covering around 300 pupils totally.
Within the framework of the project an environmental
training was organized in 5 public schools of Yerevan.
We arranged a workshop during which the pupils
recycled the household waste at school premises. As an
outcome of the workshops an exhibition was organized
with the title “Art from waste” where many household
items got new shape and colour.
At the end of the training the participants were aware of
the issues of the environmental protection and
concerned with its impact.

Art pieces of “Art from waste” exhibition

All the participants were granted with certificates and badges of “ Small Protector of Nature ”.

Mr. Lefaix signs the certificates of the participants

Pupils receive their present packages within the project

Since 2012 FADF has been creating a unique website with its web dictionary page, where one can see more than 2200
words with videos. In 2017 142 videos were created which are shot, edited and presented by the young people with
hearing impairments.

380 video articles are interpreted in Armenian sign language, edited and shared via web source.

The website is a resource for the people with hearing impairments, for the specialists who are working with them,
family members and public at large. We are getting positive feedbacks and suggestions from young people who have
just started to become acquainted with the Armenian sign language and the Deaf society through the website and its
Facebook page.

Meeting with the Ambassador Extraordinary and Plenipotentiary of France to Armenia
at the FADF premises
On November 7, 2017 the French Armenian Development Foundation and the Armenian-French Chamber of
Commerce hosted the Ambassador Extraordinary and Plenipotentiary of France to Armenia Mr. Jonathan Lacôte in
which first counsellor of the Ambassador Claire Le Flécher also took part. At the meeting further cooperation
possibilities and new perspectives were discussed.

Tajikistan delegation study tour to Armenia
From May 27th to June 3rd the French-Armenian Development Foundation hosted a delegation of Tajikistan Republic,
mainly representatives of various state structures and non-governmental organizations in the field of migration. During
the visit, meetings and experience exchange discussions were organized at the foundation.
Besides the delegation made visits to different state structures and got introduced to the activities of small enterprises
created within the framework of “Return to Sources” project implemented since 2005.

